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Concerned Department Head to arrange recording of measurement/monitoring results under columns 3 to14 every month, and send copies of the record every month to
(1)IMS team leader for collation and upwards placement for apex review; and (2) Self for review of monthly results and initiating needed improvement actions.

Energy

Energy Performance Indicator
(EnPI)

(Same as under Energy baseline
record Column1)

(Same as under Energy baseline record ,Column 2)|

1

2

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar | gyerall

for the

('Baselines' below are to filled up at the beginning of the year as arrived under column 9 of year

Energy baseline)

3 4 5 6 7 8 9 10 11 12 13 14 15

Baseline

Actual

Baseline

Actual

Baseline

Actual

Baseline

Actual

Baseline

Actual

Distribution (By concerned Department Head, every month):) Copy to IMS team leader for collation and upwards placement for apex review; and (2) Original Office Copy for review of monthly results and
initiating needed improvement actions
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